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The Meadows at Prince George  
High Peak Annual Meeting Minutes 

Location: The Pavillion, Scott Park, Prince George 

Date:  July 8th, 2020 

Time: 5:30 p.m. 

 
 

Agenda details: 

I. Call to Order: The meeting was called to order at 5:38 p.m. 

II. Quorum Certification: A quorum was established and verified. 

III. Attendance: Board Members: Curtis Johnson (president) and Troy 
King.   
Also attending were Susan Kelly-Wyatt (secretary) and Ms. Margie 
Langston of Great Day Management, and Homeowners of High 
Peak Subdivision. Sebastian Wyatt (vice president) was excused.  

IV. Approval of Minutes: The minutes from February 2019 were 
approved. Note: minutes for the HOA meeting from October 2019 
were not taken. 

V. Amendment to Allow Annexation: Ms. Cindy King (homeowner and 
former president) provided an overview of the actions already 
completed reference the amendment to allow annexation. The 
homeowners present were encouraged to participate in collecting the 
required 2/3 votes (signatures). Attendees took their applicable lists of 
homeowners (sorted by street). Requested receipt of signatures to 
Cindy King was July 31, 2020. 
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VI. Management Report - Inspections and Financials: Margie Langston of 
Great Day Management reported having seen progress in the standards 
of the neighborhood. The financials were reported as $19k and a reserve 
of $21k and the operating account is within budget. There is a concern 
about the landscaping costs. As the association is still working on a 
handful of chronic delinquent accounts, the association will maintain the 
present cadence of collecting delinquencies. 

VII. Presidents Report: Curtis Johnson requested  homeowners to please 
communicate if the dog station bags require refills. The neighborhood 
should take a holistic approach, be mindful of each other and minimize 
disturbance. 

VIII. Nominations for Board Positions: the board of directors took names of  
homeowners interested in board positions (Michelle Davis and Dwayne 
Simpkins). The agenda item of board positions was postponed until the 
board is able to discuss. 

IX. General Discussion:  The National Night Out, originally scheduled August 
4th has been postponed until October 6th, 2020. 

X. Adjournment 
There being no further business, the meeting was adjourned at 6:26 p.m. 
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BY-LAWS 

OF 

HIGH PEAK SUBDIVISION ASSOCIATION INC. 

(THE MEADOWS OF PRINCE GEORGE SUBDIVISON) 

 

ARTICLE 1 

Meetings of Members. 

1.1 Places of Meetings. All meetings of the Members shall be held at such place, 

either within or without the Commonwealth of Virginia, as from time to time may be fixed by 

the Board of Directors and/or the person or entity calling the meeting. 

1.2 Annual Meetings. The first annual meeting of the Members shall be held on 

Monday, ____________ __, 201__ at 7 p.m. and annual meetings shall be held each year 

thereafter on [the _____ Monday in __________, at 7 p.m.], if that day is not a legal holiday. If 

that day is a legal holiday, the annual meeting shall be held on the next succeeding day not a 

legal holiday.  The purposes of annual meetings are (a) following the expiration of the Class B 

membership, the election of Directors, and (b) the transaction of such other business as may 

come before the meeting.  

1.3 Special Meetings. A special meeting of the Members for any purpose or 

purposes may be called at any time in the manner provided for in the Articles of Incorporation 

and/or by applicable laws.  At a special meeting no business shall be transacted and no 

corporate action shall be taken other than that stated in the notice of the meeting. 

1.4 Notice of Meetings. Written or printed notice stating the place, day and hour of 

every meeting of the Members and, in case of a special meeting, the purpose or purposes for 

which the meeting is called, shall be mailed not less than ten nor more than sixty days before 

the date of the meeting to each member of record entitled to vote at such meeting, at his 

address which appears in the books of the Association. Such further notice shall be given as 

may be required by law, but meetings may be held without notice if all the Members entitled to 

vote at the meeting are present in person or by proxy or if notice is waived in writing by those 

not present, either before or after the meeting. 

1.5 Quorum. Any number of Members together holding at least one-fourth of the of 

the votes entitled to be cast by each class of voting membership, represented in person or by 

proxy, shall constitute a quorum for the transaction of business. If less than a quorum shall be 

in attendance at the time for which a meeting shall have been called, the meeting may be 

adjourned from time to time by a majority of the Members present or represented by proxy 

without notice other than by announcement at the meeting. 
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1.6 Voting. At any meeting of the Members each member of a class entitled to vote 

on any matter coming before the meeting shall, as to such matter, have the number of votes 

provided for in the Declaration, in person or by proxy on the date, not more than seventy days 

prior to such meeting, fixed by the Board of Directors as the record date for the purpose of 

determining Members entitled to vote. Every proxy shall be in writing, dated and signed by the 
member entitled to vote or his duly authorized attorney-in-fact. 

ARTICLE 2 

Directors. 

2.1 General Powers. The property, affairs and business of the Association shall be 

managed under the direction of the Board of Directors, and, except as otherwise expressly 

provided by law, the Declaration, the Articles of Incorporation or these By-laws, all of the 

powers of the Association shall be vested in such Board. 

2.2 Number of Directors. The number of Directors constituting the Board of Directors is 

specified in the Articles of Incorporation. 

 2.3 Election and Removal of Directors; Quorum. 

(a) The election, replacement and removal of Directors are governed by  

the Articles of Incorporation. 

(b) A majority of the number of Directors prescribed in the the Articles of 

Incorporation will constitute a quorum for the transaction of business. The act of a majority of 

Directors present at a meeting at which a quorum is present shall be the act of the Board of 

Directors. Less than a quorum may adjourn any meeting. 

2.4 Meetings of Directors. An annual meeting of the Board of Directors shall 

be held as soon as practicable after the adjournment of the annual meeting of Members 

at such place as the Board may designate. Other meetings of the Board of Directors shall 

be held at places within or without the Commonwealth of Virginia and at times fixed by 

resolution of the Board, or upon call of the chairman of the Board of Directors, the 

President, any two members of the Board of Directors and/or, prior to the expiration of 

Class B membership, the Declarant . The Secretary or officer performing the Secretary’s 

duties shall give not less than twenty-four hours’ notice by letter, telegraph or 

telephone (or in person) of all meetings of the Board of Directors, provided that notice 

need not be given of the annual meeting or of regular meetings held at times and places 

fixed by resolution of the Board.  The Secretary or officer performing the Secretary’s 

duties shall also (a) publish notice of the meeting where it is reasonably calculated to be 

available to a majority of the Owners in accordance with Virginia Code § 55-510.1.B, and 

(b) provide such other notices as are required by applicable laws.  The notice of 

meetings of the Board need not state the purpose of the meeting. 
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2.5 Powers.  The Board of Directors will have the following powers, without 

limitation: (A) adopt and publish rules and regulations governing the use of the 

Common Area and recreational and other facilities, and the personal conduct of the 

Members and their guests thereon, and to establish penalties (including but not limited 

to monetary penalties) for the infraction thereof pursuant to the Property Owners 

Association Act, Code of Virginia; (B) suspend the voting rights and right to use of the 

common areas and/or recreational facilities of a Member during any period in which 

such Member shall be in default in the payment of any assessment levied by the 

Association (C) levy charges or fines (including daily fines for ongoing violations) for 

violations of the governing documents, including but not limited to Articles of 

Incorporation, By-Laws, the Declaration, Rules and Regulations, and Architectural 

Standards; (D) exercise for the Association all powers, duties, and authority vested in or 

delegated to this Association and not reserved to the membership by other provisions 

of these By-Laws, the Articles of Incorporation, or the Declaration; (E) employ a 

manager, an independent contractor, or such other employees as they deem necessary, 

and to prescribe their duties; (F) promulgate rules and regulations governing the care 

and maintenance of any private or public Lot; and (G) exercise such further powers as 

may be granted or reserved by the Declaration. 

2.6 Duties.  The Board of Directors will have the following duties, without 

limitation: (A) cause to be kept a complete record of all its acts and corporate affairs 

and to present a statement thereof  to the Members at the annual meeting of the 

Members, or at any special meeting when such statement is requested in writing by 

one-half (1/2) of the Class A Members who are entitled to vote; (B) provide for the 

administration of the business of the Association as more fully provided for in the 

Declaration; (C) issue, or cause an appropriate officer to issue, upon demand by any 

person, a certificate setting forth whether or not any assessment has been paid (the 

Board having the power to charge a reasonable charge for issuance of any such 

certificate); (D) produce and maintain adequate liability and hazard insurance on 

property owned by the Association; and (E) cause the Common Area to be maintained. 

2.7 Compensation. No Director shall receive compensation for any service he 

may render to the Association, however, any Director may be reimbursed for his actual, 

reasonable expenses incurred in the performance of his duties. 

ARTICLE 3 

Committees. 

3.1 Architectural Control Committee. The Board of Directors may elect an 

Architectural Control Committee composed of two (2) or more representatives, who 

may or may not be Directors, Officers or Owners. 
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3.2 Nominating Committee. The Board of Directors may elect a Nominating 

Committee composed of two (2) or more representatives, who may or may not be 

Directors, Officers or Owners. 

3.3 Other Committees. The Board of Directors, by resolution adopted by a 

majority of the number of Directors fixed by the Articles of Incorporation, may establish 

such other standing or special committees of the Board as it may deem advisable, 

consisting of not less than two persons, who may or may not be Directors, Officers or 

Owners, and the members, terms and authority of such committees shall be as set forth 

in the resolutions establishing the same. 

3.4 Meetings. Regular and special meetings of any Committee established 

pursuant to this Article may be called and held subject to the same requirements with 

respect to time, place and notice as are specified in these By-laws for regular and special 

meetings of the Board of Directors; provided, however, that meetings of Committees 

need not be open to all Owners, and notice need not be published or given to any 

person other than the members of the applicable Committee. 

3.5 Quorum and Manner of Acting. A majority of the members of any 

Committee serving at the time of any meeting thereof shall constitute a quorum for the 

transaction of business at such meeting. The action of a majority of those members 

present at a Committee meeting at which a quorum is present shall constitute the act of 

the Committee. 

3.6 Term of Office. Members of any Committee shall be elected as above 

provided and shall hold office until the earlier of (a) the date their successors are 

elected by the Board of Directors, and (b) the date such Committee is dissolved by the 

Board of Directors. 

3.7 Resignation and Removal. Any member of a Committee may resign at any  

time by giving written notice of his intention to do so to the President or the Secretary of the 

Association, or may be removed, with or without cause, at any time by such vote of the Board 

of Directors as would suffice for his election. 

3.8 Vacancies. Any vacancy occurring in a Committee resulting from any 

cause whatever may be filled by a majority of the number of Directors. 

3.9 Compensation. No member of a Committee shall receive compensation 

for any service he may render to the Association, however, any member of a Committee 

may be reimbursed for his actual, reasonable expenses incurred in the performance of 
his duties. 

ARTICLE 4 

Officers. 
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4.1 Election of Officers; Terms. The officers of the Association shall consist of 

a President, a Secretary and a Treasurer. Other officers, including a Chairman of the 

Board and assistant and subordinate officers, may from time to time be elected by the 

Board of Directors. Subject to Section 4.2 below, all officers shall hold office until the 

later of (a) the date of the next annual meeting of the Board of Directors, and (b) the 

date that their successors are elected by the Board of Directors. The President shall be 

chosen from among the Directors. Any two officers may be combined in the same 

person as the Board of Directors may determine. 

4.2 Removal of Officers; Vacancies. Any officer of the Association may be 

removed summarily with or without cause, at any time, by the Board of Directors. 

Vacancies may be filled by the Board of Directors. 

4.3 Duties. The officers of the Association shall have such duties as generally 

pertain to their offices, respectively, as well as such powers and duties as are prescribed 

by law or are hereinafter provided or as from time to time shall be conferred by the 

Board of Directors. The Board of Directors may require any officer to give such bond for 

the faithful performance of his duties as the Board may see fit. 

4.4 Duties of the President. The President shall be the chief executive officer 

of the Association and shall be primarily responsible for the implementation of policies 

of the Board of Directors. He shall have authority over the general management and 

direction of the business and operations of the Association and its divisions, if any, 

subject only to the ultimate authority of the Board of Directors. He shall be a Director, 

and, except as otherwise provided in these By-laws or in the resolutions establishing 

such committees, he shall be ex officio a member of all Committees of the Board. In the 

absence of the Chairman of the Board, or if there are no such officers, the President 

shall preside at all corporate meetings. He may sign and execute in the name of the 

Association deeds, mortgages, bonds, contracts or other instruments except in cases 

where the signing and the execution thereof shall be expressly delegated by the Board 

of Directors or by these By-laws to some other officer or agent of the Association or 

shall be required by law otherwise to be signed or executed. In addition, he shall 

perform all duties incident to the office of the President and such other duties as from 

time to time may be assigned to him by the Board of Directors. 

4.5 Duties of the Treasurer. The Treasurer shall have charge of and be 

responsible for all funds, securities, receipts and disbursements of the Association, and 

shall deposit all monies and securities of the Association in such banks and depositories 

as shall be designated by the Board of Directors. He shall be responsible (i) for 

maintaining adequate financial accounts and records in accordance with generally 

accepted accounting practices; (ii) for the preparation of appropriate operating budgets 

and financial statements; (iii) for the preparation and filing of all tax returns required by 

law; and (iv) for the performance of all duties incident to the office of Treasurer and 

such other duties as from time to time may be assigned to him by the Board of 
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Directors, the Finance Committee or the President. The Treasurer may sign and execute 

in the name of the Association deeds, mortgages, bonds, contracts or other 

instruments, except in cases where the signing and the execution thereof shall be 

expressly delegated by the Board of Directors or by these By-laws to some other officer 

or agent of the Association or shall be required by law or otherwise to be signed or 

executed. 

4.6 Duties of the Secretary. The Secretary shall act as secretary of all 

meetings of the Board of Directors and Members of the Association. When requested, 

he shall also act as secretary of the meetings of the committees of the Board. He shall 

keep and preserve the minutes of all such meetings in permanent books. He shall see 

that all notices required to be given by the Association are duly given and served; shall 

have custody of all deeds, leases, contracts and other important corporate documents; 

shall have charge of the books, records and papers of the Association relating to its 

organization and management as a Association; shall see that all reports, statements 

and other documents required by law (except tax returns) are properly filed; and shall in 

general perform all the duties incident to the office of Secretary and such other duties 

as from time to time may be assigned to him by the Board of Directors or the President. 

4.7 Compensation. No officer of the Association shall receive compensation 

for any service he may render to the Association, however, any officer may be 

reimbursed for his actual, reasonable expenses incurred in the performance of his 

duties. 

ARTICLE 5 

Books and Records 

5.1 Books and Records.  The books, records, and papers of the Association shall at all 

times, during reasonable business hours, be subject to inspection by any Member pursuant to 
the provisions of the Property Owners Association Act, Code of Virginia. 

ARTICLE 6 

Miscellaneous Provisions. 

6.1 Defined Terms.  Capitalized terms not otherwise defined in these By-laws 

will have the meanings ascribed to them, directly or by reference, in the Association's 

Articles of Incorporation. 

6.2 Fiscal Year. The fiscal year of the Association shall begin on the first day 

of January and end on the 31st day of December of every year, except that the first 

fiscal year shall begin on the date of incorporation. 
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6.3 Checks, Notes and Drafts. Checks, notes, drafts and other orders for the 

payment of money shall be signed by such persons as the Board of Directors from time 

to time may authorize. When the Board of Directors so authorizes, however, the 

signature of any such person may be a facsimile. 

6.4 Amendment of By-laws. These By-laws may be amended or altered at any 

meeting of the Board of Directors by affirmative vote of a majority of the number of 

Directors fixed by the Articles of Incorporation. The Members may adopt an 

amendment to these By-Laws at a duly called regular or special meeting of the 

Members, by majority vote of both Class A members and, prior to the expiration of Class 

B membership, Class B member(s), voting as separate voting groups.  Any amendment 

to these By-laws adopted by the Members may not be amended, altered or repealed by 

the Board of Directors. 
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The Meadows at Prince George  
HOA Meeting Minutes 

Location: Virtual Meeting via GOTO Meeting 

Date:  April 4, 2020 

Time: 5:30 PM 

 
 

Agenda details: 

I. Call to Order 
The meeting was called to order at 5:30 p.m. 

II. Quorum Certification 
A quorum was established and verified. 

Attendance 
Board members: Curtis Johnson (president) and Sebastian Wyatt (vice president) 
via GOTO Meeting.  
Susan Kelly-Wyatt (secretary) and board directors: Troy King and Lindsey Boykins 
via GOTO Meeting. 
Ms. Margie Langston of Great Day Management via GOTO Meeting.  

III. Approval of Minutes 
Minutes of the October 2019 meeting were not taken, nor could they be 
approved. 

IV. Owner's Forum.  
Owner's Forum did not take place. 

 

New Business 
 
Annual Meeting 
The annual meeting scheduled for April 2, 2020 was postponed due to the COVID-19 
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Pandemic. A future date to be determined. Current Officers will remain the same until 
the Annual Meeting is scheduled.  Notices for the Annual Meeting were mailed to 
homeowners - no proxies were received. 

 
HOA Communications/Social Events 

 FaceBook page is not being used to its full potential. Board would like to add 
committee chairmen to be included in meetings:  Social/Events Coordinator; 
Communications Coordinator. 

 There is interest doing a "Night Out @ the Meadows" when the restrictions are lifted 
(suggestions were a community-wide potluck or have a food   truck). 

 Suggestion of community event "3K Run" in May/June - Sebastian volunteered to 
spearhead - clearance received from County. 

 
LGI Builders 

 Request from LGI Builders for information regarding the HOA for possible development 
of 180 additional homes. 

 Request to also join the association, and make changes to allow for smaller houses 
and a longer time period to build on the lots. 

 The Board raised concerns regarding road safety in the community; the ability to 
make the proposed changes for the smaller homes; which area specifically will be 
developed; would the area be 'co-located'? 

 The Board expressed the importance of getting any promises of amenities to 
be shared in writing. Same amenities will be applicable for the current High 
Peak 80 homes, not just the new ones.  

 This could be a good sales pitch to annex the other sections annexed as ALL 
homeowners will want to use the amenities (i.e., people from all sections are 
using the doggie stations paid for by High Peak.) 

 The Board requested a timeline of when the building will start so social 
activities will not be impacted. 

 There were concerns that the value of the new homes would come in under the 
current value of current properties (input from Prince George County required). 

Action:  Margie is authorized to contact attorney Cassie Craze to discuss how to 
move forward and protect the association’s interests.   

 

Violations 

 Property 7713 Rolling Hill Road - Architectural Review Committee determined 
driveway not in compliance. Homeowner issued received violation charges 
amounting to $ 900 accumulated over the extended period of non-compliance. 
Homeowner brought driveway into compliant state and completed architectural 
request after-the-fact and now requesting leniency.  Board requested details 
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pertaining to workmanship of driveway (how many inches in depth, contactor 
name etc).  

Action: Board requires a valid written justification why homeowner did not correct the 
violation nor contact the Board over a period of one year.  Board will deliver a decision 
once homeowner has paid outstanding association fees, and is in full compliance. 

 
Delinquencies 

 All delinquencies currently listed and noted by GreatDay Management will be put 
on hold due to the COVID-19 pandemic. Collections efforts will continue after the 
courts are in session which may be another 2 months. Anyone in financial hardship 
due to the pandemic restrictions should contact GreatDay Management and a 
payment plan will be agreed between the parties. 
 

Newsletter 

 Susan and Margie to collaborate on a newsletter and mail to the community. The 
Board will look into a wider community reach as not all homeowners are on 
FaceBook . There should be a concerted effort to acquire more email addresses 
from homeowners.  

V. Adjournment 
There being no further business, the meeting was adjourned at 6:40 p.m. 
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